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Introduction
 According to the recommendation of the 2nd ISSS meeting held on 

September, 2012 PISS working group consisting of 18 members 
(NIC, NCCD, provinces and districts Health Departments, District 
Hospitals) was approved by NCCD General Director order A/67 in 
2012

Activity has been done during this period:

a) US CDC “International Influenza Program Sustainability Guide”
has been translated into Mongolian, and placed on flu.mn website,
printed and distribute PISS WG members.

b) The working group issued the working plan. 4 audio conferences
have been held during which were discussed updates to the draft.

c) The first version of the draft was developed during the working
group first meeting held on March 25. According to the plan draft
9 goals and 41 activities are outlined.
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The purpose of PISS

The plan will enable to assess the program’s current
capacity for routine surveillance system and develop a
long term vision and plan for how to maintain the
system in the future
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PISS goal 

 To provide influenza surveillance network sustainability
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PISS objectives

1. To sustain coordination and collaboration activities in 
influenza surveillance

 Conduct inter-agency meetings and workshops

 Conduct regional workshops and meetings based on 
the decision from inter-agency meetings.

 Conduct monthly audio-conference with sentinel sites
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2. To sustain influenza reporting system

 Print-out and distribute of the daily ILI register logbook

 To keep a sustainability on the communication (phone, 
internet, flu.mn web-site etc).

 To keep a sustainability of the electronic Influenza 
Reporting System(FIS)
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3. To sustain influenza clinical surveillance activities

 Develop and update the guidance and directions on the 
clinical management for physicians.

 Stockpile of antivirals 

 Sustain an influenza clinical surveillance and clinical 
management preparedness

 Conduct sentinel surveillance on the realization of the 
antivirals, drugs against ILI symptoms and antibiotics in 
the selected pharmacies in UB during influenza season.
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4. To sustain influenza laboratory surveillance network and
activities

 Supplies and reagents for VL, NIC 
 Sample collection, storage and transportation and to sign an 

agreement with transportation companies on the sample 
transportation

 Sample collection, storage and transportation items in rural 
areas

 Supplies and reagents for Branch Laboratories in Darkhan-Uul 
and Orkhon provinces.

 Trainings on the internet based lab software and on the sample 
collection and lab procedures 

 Quality assurance  
 Repairment and maintenance
 Support sustainability on the influenza lab network and 

activities.
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 5. To sustain sentinel surveillance of influenza

 Designate a full-time specialist, responsible for influenza 
surveillance in Province and District Health Departments.

 Conduct supportive supervision and trainings in the 
sentinel sites.

 Organize yearly workshop involving representatives of all 
ISSSs
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6. To sustain influenza outbreak response system

 Develop and regularly update the pandemic preparedness 
plan (for influenza novel virus) 

 Designate the rapid response team with necessary supplies 
(PPE, maintenance, human capacity and disinfectants etc.)

 Mobilization of human capacity during outbreaks.

 Mobilization of the rapid response team to places 
requesting professional support during influenza outbreak

 Purchase and increase number of modern equipment 
necessary for patients with sARI and respiratory failure.

10



13.04.30

6

 Development, print-out and distribution of health EIC 
materials.

 Advertise through TV and radio channels against 
influenza.

 Conduct regional TTX and trainings involving inter-
agency representatives.

 Start to develop a plan on the storage and handily of dead-
bodies during outbreaks and influenza pandemics,

 Immunization campaigns against flu (voluntary and 
routine) before flu seasons
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7. To sustain influenza surveillance activities in animals

 Collaborate and share information with Central State 
Veterinary Laboratory and National Center for Zoonotic 
Diseases.

 Update the list of residents having animals in the influenza 
surveillance sentinel sites.
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8. To monitor and evaluate activities on influenza
surveillance

 Update and evaluate program assessment guidline
depending the level and functionality of the sentinel sites.

 Assess and evaluate the sentinel sites quarterly according 
to the guidline. 

 Assess and evaluate pandemic preparedness at the 
nationwide once in 2 years.
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9. Combining measles and influenza surveillances

Collecting adequate specimen for measles surveillance

Detecting measles and rubella IgM in serum by ELISA
method

Detecting by PCR measles and rubella viruses and
conducting their genotypes
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10. To promote international collaboration on influenza
surveillance.

Regular reporting influenza surveillance data to FluNet and
other international networks

Collaboration with WHO reference centers

Participate regularly in external quality control systems

Participating in NIC international meetings, related
international trainings and workshops
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Budget 
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Activities Budget

2012/13 2013/14
Gov CDC/Other Gov Other

I.To sustain coordination and collaboration activities in influenza surveillance

1 Conduct inter-agency meetings and workshops 0.0 10.0 11.0 9.0

2
Conduct regional workshops and meetings based on the
decision from inter-agency meetings.

0.0 6.0 7.0 6.0

3 Conduct monthly audio-conference with sentinel sites 2.2 0.2 3.4 0.0

Subtotal 2.2 16.2 21.4 15.0

II. To sustain influenza reporting system

4 To keep a sustainability of the NIC website (www.flu.mn) 0.0 15.0 15.0 0.0

5
To keep a sustainability on the web based Influenza
Reporting System

30.0 20.0 57.0 0.0

6 To keep a sustainability on the Influenza Reporting System 500.0 80.0 586.0 0.0

Subtotal 530.0 115.0 658.0 0.0
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III. To sustain influenza clinical surveillance activities

7
Develop and update the pandemic guidance and directions on the clinical
management for physicians.

7.0 0.0 10.0 0.0

8 Stockpile of antivirals 1,500.0 0.0 1,500.0 200.0

9 Sustain an influenza clinical surveillance and clinical preparedness 7,570.0 0.0 7,570.0 0.0

10
Conduct sentinel surveillance on the realization of the antivirals, drugs
against ILI symptoms and antibiotics in the selected pharmacies in UB
during influenza season.

3.0 3.0 4.0 0.0

Subtotal 9,080.0 3.0 9,084.0 200.0

IV. To sustain influenza laboratory surveillance network and activities
11 Support sustainability on the influenza lab network and activities. 160.0 90.0 200.0 50.0

12
Sustainable supply by reagents and supplies for VL, NIC and providing
sustainability for repairment and maintenance procedures

18.0 46.0 55.0 15.0

15
Sample collection, storage and transportation and to sign an agreement with
transportation companies on the sample transportation

10.0 10.0 10.0 10.0

17
Trainings on the internet based lab software and on the sample collection
and lab procedures

25.0 10.0 25.0 10.0

18 Enroll regularly in external and country quality control 190.0 12.560 190.0 0.0

Subtotal
403.0 170.6 482.0 85.0
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V. To sustain influenza sentinel surveillance activities

19
Designate the specialist, responsible for influenza surveillance at Province and District Health
Department, ensure sustainable activity of ISS,

0.0 0.0 224.0 0.0

20 Conduct supportive supervision and trainings at the sentinel sites. 12.0 28.0 40.0 0.0

21 Organize yearly workshop involving representatives of all ISSSs. 0.0 70.0 70.0 0.0

Subtotal 12.0 98.0 334.0 0.0

VI. To sustain influenza outbreak response system
22

Develop and regularly update the pandemic preparedness plan (for influenza novel virus) and
updating of human resources mobilizing plan

5.0 5.0 10.0 0.0

23

Мэргэжлийн багийн (Хувийн хамгаалах хувцас, багаж тоног төхөөрөмж, хүний нөөц,
халдваргүйтгэлийн бодис гэх мэт) бэлэн байдлыг хангах. Ensure the preparedness of
designated rapid response team and it’s necessary supplies (PPE, maintenance, human
capacity and disinfectants etc.)

50.0 0.0 50.0 0.0

24
Mobilization of specialists and response team to places requesting professional support
during influenza outbreak

3,900.0 0.0 3,900.0 0.0

25
Development, print-out and distribution of health EIC materials. Advertise through TV and
radio channels against influenza.

86.0 20.0 600.0 505.0

29 Conduct regional TTX and trainings involving inter-agency representatives. 0.0 0.0 50.0 0.0

30
Advertise immunization campaign against flu (based on epidemiology criteria and voluntary)
in before starting flu season.

200.0 0.0 200.0 0.0

31
Start to develop a plan on the increasing number of incinerators and dead-houses during
outbreaks and influenza pandemic

5.0 0.0 10.0 0.0

Subtotal 4,265.0 25.0 4,820.0 505.0

Grandtotal 14,361.8 468.6 15,531.9 960.0



13.04.30

10

VII. To sustain influenza surveillance activities in animals
32

Collaborate and share information with Central State Veterinary Laboratory and
NCZD and other related authorities.

2.0 0.0 2.0 0.0

33
Update the list of residents having animals in the influenza surveillance sentinel 
sites. 

10.0 0.0 10.0 0.0

Subtotal 12.0 0.0 12.0 0.0

VIII. To assess and evaluate influenza surveillance activities
34

Update and evaluate program assessment guidance depending the level and
functionality of the sentinel sites.

0.8 0.5 3.0 0.0

35 ТAssess and evaluate the sentinel sites quarterly according to the guidance. 0.8 0.3 1.5 0.0
36 Assess and evaluate pandemic preparedness at the nationwide once in 2 years. 0.0 0.0 30.0 20.0

Subtotal 1.6 0.8 34.5 20.0

IX. Combining measles and influenza surveillances
37 Collecting adequate specimen for measles surveillance 5.0 0.0 10.0 10.0
38 Detecting measles and rubella IgM in serum by ELISA method 5.0 10.0 10.0 10.0
39 Detecting by PCR measles and rubella viruses conducting and genotyping 0.0 0.0 10.0 90.0

Subtotal 10.0 10.0 30.0 110.0

X. To promote international collaboration on influenza surveillance

40
Report regularly surveillance data to FluNet and other international influenza 
network.

1.0 0.0 1.0 0.0

41 Collaborate with WHO Influenza Collaborating Centers 10.0 0.0 10.0 0.0
42 Collaborate with WHO Influenza Collaborating Centers 5.0 0.0 0.0 5.0

43
Attending of International Conferences, Trainings and NIC WHO and Regional
meetings.

15.0 15.0 15.0 15.0

41
Attending of International and Country trainings, sharing experiences on the 
clinical management for physicians from different category of Health Services.

15.0 15.0 30.0 5.0

Subtotal 46.0 30.0 56.0 25.0
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